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        There have been a few leaders from HEB that have spoken in public through various platforms. Through their speeches and talks, they have demonstrated strength and excellent leadership skills, which others could look up to. Enthusiasm is a skill each leader at HEB has shown while speaking or through their various platforms. Their happiness level is essential as it demonstrates a happy working environment, which is ideal for both members and clients. A good leader should have good knowledge of their company. The Director of Retail Operations, also the former Store leader, demonstrates the need for ground knowledge of one's employees. He talks of how he loves interacting with both the clients and the employees to know what is going on. By being where the action is, he gains more knowledge of how the firm is operating.
        The department manager at HEB speaks of how he loves treating the business as his own. He demonstrates exemplary leadership skills through being an enthusiast and a strategic thinker (Chevalier, et al., 2019). By having the business mindset as his own, it will be much easier for him to give his all, leading the workers and being an excellent example as he wants the business to excel. A case of fraud similar to the Wells Fargo case happened at HEB and has been an ongoing case since 2011. However, unlike the Wells Fargo case, this was not imposed. There was a fraud that was cheating people out of their money in the firm's name through Medicaid. Through the firm's effective measures, they laid the matter to rest, and the incidents stopped.
       The leadership at HEB was recently expanded to include a Chief Digital Officer. Thus, the company ensured that it is keeping up to date with the digital world to further expand its horizons. HEB is widely known for its innovations and community service. The leaders who are being brought in have helped to deepen ties with the clients further, ensuring that its customer service is good by having different managers for different departments. Ensures that each field is given enough attention to develop and grow on its own; hence there is no one being overworked; thus, employees enjoy job satisfaction. 
The management keeps in touch with the outside world and ensures the potential client they are thinking of them. The CEO of HEB last posted about compliance with the measures of the COVID-19. Through this, he demonstrated that he was a caring team leader. This showed that he was motivated and passionate, hence making it easier to spread the same message to his management. 
         The management of HEB is remarkably diverse. This is good for its public image as it shows that the company is open-minded and willing to be more creative. Other perks come with the company being diverse. These include; it opens opportunities for different perspectives on how to handle situations, there is increased creativity, the brand's reputation grows, and there is also increased performance. Also, having young members and women onboard has been advantageous since HEB has been able to embrace change, have fresher ideas, and recognize even more talents that have helped with the company's growth (Lammers et al., 2017). However, HEB had to call off its beef from the shelves as they had metal shavings. This was a decision made concerning the failed product. The firm demonstrated integrity, which further appealed to its clients and attracted even more clients, as it had owned up to its mistakes and apologized. The management of HEB is an excellent example of how leadership should be, as it possesses all the qualities of good management.
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